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Summary

City Procurement has a range of functional responsibilities in delivering corporate
service to the Corporation from within the Chamberlain’s department. This paper
summarises these services to the new Members of Procurement Sub-Committee to
assist familiarisation with the responsibilities of the committee.

The function headed by the Corporation’s Commercial Director has fifty-eight staff
across specialist teams in the areas of Category Management and Sourcing,
Operations, Policy and Compliance, Responsible Procurement, Contract
Management, Service Performance Monitoring, Commercialism, Accounts Payable
and Purchase Cards Management.

In 2017/18 City Procurement procured over 165 strategic new contracts, 313 one-off
tactical purchases, and processed and paid circa 100,000 invoices worth £530m with
95% paid within our 30-day contractual terms. Since its launch in October 2014, City
Procurement has delivered efficiency savings over £27m and is projected to save an
additional £6.52m for 2018/19.

Recommendation(s)
Members are asked to:

¢ Note the services within the City Procurement division.

Main Report
Introduction

1. One of the divisional areas of the Chamberlain’s Department, City Procurement
is responsible for how the City of London Corporation buys, manages and pays
for the goods, works and services it needs. Its core strategic principles are
Operational Excellence, Value for Money, Innovation and Responsible
Business. In 2017/18 City Procurement procured over 165 strategic new
contracts, 313 one-off tactical purchases, and processed and paid circa
100,000 invoices worth £530m with 95% paid within our 30-day contractual
terms. Since its launch in October 2014, City Procurement has delivered
efficiency savings over £27m and is projected to save an additional £6.52m for



2018/19. The savings generated are a critical intervention to assist the
corporation close the organisation’s budget gap and protect critical front-line
services.

Functions within City Procurement

2.

The function headed by the Corporation’s Commercial Director has fifty-eight
staff across specialist teams in the areas of Category Management and
Sourcing, Operations, Policy and Compliance, Responsible Procurement,
Contract Management, Service Performance Monitoring, Commercialism,
Accounts Payable and Purchase Cards Management. Each of these is
explained in a little more detail below:

Category Management and Sourcing manage all strategic purchasing for the
City Corporation (above £100k goods/services, £400k works) through our
Category Board governance to ensure strategic and sustainable contracts are
procured in line with the Organisation’s operational and strategic objectives.
Our Category Boards are Facilities Services, Information Technology,
Construction and Property, Corporate Resources, Land Management and
Children and Community Services.

Procurement Operations is the engine room of purchasing, buying a full range
of "one off" tactical purchases under £100k ensuring best value is obtained
always regardless of the goods, works or service procured.

Policy & Compliance develops and publishes the Corporation’s policies in
relation to procurement and provides guidance and support to the organisation
on our Procurement Code, EU/UK procurement regulations, internal policies
(such as Living Wage and Purchase Card) and monitor how well the City
Corporation is complying with these policies through a variety of compliance
checks and reviews.

Responsible Procurement is the 'golden thread' running through the City
Corporation's Procurement Strategy. This team ensures all aspects concerning
social value, environmental sustainability, and ethical sourcing are built in to the
all our contracts at an interventional level appropriate for the level and nature
of our spend.

Commercial Contract Management develops, improves and seeks to embed
best practice contract management consistently across our existing contract
management provision to deliver greater cost assurance through cost
avoidance, supplier performance monitoring, and contract variations oversight.

Service Performance Monitoring is critical to achieving Operational Excellence
and our suite of control tools track savings, spend, compliance, performance
statistics and customer satisfaction.

Commercialism drives best value from our existing contracts, create efficiency
and savings opportunities through negotiation, transformation and change as
well as generate new income generation opportunities.



10.Accounts Payable is responsible for managing the supplier database,

processing and paying invoices, and developing supplier relationships to
deliver key policies like No PO No Pay and E-invoicing.

11. Purchase Cards Management oversees our card holder population, policy and

systems that drive an efficient and secure alternative to traditional invoicing
methods. The team is responsible for ensuring card security and detecting
potential fraudulent or mis-use activities.

Strategy and Regulations

12.City Procurement has clear strategies and guidelines to continue to transform

the City Corporation from a start up to industry leader in terms of operational
excellence, innovation and value for money in procurement.

City Procurement Strategy 2015-2018 sets out the need to modernise to
achieve best value, efficient use of resources, use of technology, innovation
and practices and procedures.

Responsible Procurement Strategy 2016-2019 recognises the City
Corporation’s responsibility to help the organisation procure value for
money goods, services and works, whilst maximising social value,
minimising environmental impacts and ensuring the ethical treatment of
people.

City Procurement Code 2015 constitutes the rules that must be followed
when any procurement is undertaken by the City Corporation and are
designed to ensure that risks are minimised and procurement complies with
the Public Contracts Regulations 2015 and other relevant legislation.

Conclusion

13.City Procurement has a range of functional responsibilities in delivering

corporate service to the Corporation from within the Chamberlain’s department.
This paper summarises these services to the new Members of Procurement
Sub-Committee to assist familiarisation with the responsibilities of the
committee.
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